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Creamerymargins up 10.5p
Joe Rea

THE gap between the Irish Dairy
Board gross price and the milk
league weighted average has in-
creased from just over 10p in January
2000 to almost 21p for September.

This is the picture that has
emerged from my comparison of
milk league payouts to farmers
compared to the Irish Dairy Boards
gross return. The outcome of this
analysis is set out in the table and
graph entitled "Creamery Margins
January - September 2000".
This graph shows the widening

gap as the year progressed. The
lowest margins were for January at
10.40p. This has grown to 20.90p
come September. An increase of
10.50p per gallon or up over 100%.
However September milk prices

are satisfactory. Creameries are
performing well against the back-
ground of increasing costs. It is key
to ensure that margins retained are
available in the longer term to
stabilise milk prices if markets
become difficult.
The only place where this will not

happen is at Golden Vale. Here the
kept margin will boost profits in
the Plc. and will be lost forever to
milk suppliers.
The debate on the purchase of

Golden Vale milk processing goes

on. Farmers could easily find
themselves paying the purchase
price through low milk prices but
never owning the Charleville plant.
In this situation Golden Vale
farmers must explore every nego-
tiating option that offers a prospect
of holding on to their own money.
What about a Golden Vale Farmers
Shareholders Association?
A bit of organisation and they

could consolidate 25% of the Plc
shares in one farmer block. Share-
holding at this level is a blocking
minority, difficult for Murphy’s law
to handle.
It would be interesting to dis-

cover did the failed Prize Takeover
cost £1.5m (equivalent to 2p per
gallon) for investigations and due
diligence.
The overall objective is to put

money in farmers pockets rather
than becoming pawns in the game
of financial musical chairs at
Golden Vale. Charleville processing
is a prize worth taking in the new
century.

Milestone
The most important develop-

ment in milk pricing for the next
two years has come from Arrabawn
the new Midwest/Nenagh merger.
Its undertaking to pay a milk

price 15p under the IDB gross over

the next two years is a milestone. A
decision which reflects admirably
on farmers board members and the
management involved. It chal-
lenges all to a premium perfor-
mance.
In terms of price per gallon what

does the guarantee mean to milk
suppliers in Galway and Tipperary?
If this procedure was applied for
September it would give a net milk
league price of 108p per gallon. This
is after normal league deductions
for transport and levies.
Indeed this price level in Sep-

tember would take Arrabawn above
Wexford, Golden Vale, Dairygold,
Tipperary and Kerry - quite an
achievement.
Yes, I know that in the September

league both Nenagh and Midwest
lead those creameries - but this is at
a time of merger manoeuvres and a
reserve distribution which is re-
flected in milk price.

Predicted October price
We are not publishing our usual

Predicted Table for the month
ahead - October. The reason is that
with the exception of Glanbia the
majority of prices are unchanged.
Belatedly Glanbia has increased

its price. It is up 3p on the
September level taking it to Divi-
sion 3 at just over 105p.

September milk price league
All cash price in column (A) are based as follows:$ No volume conditions$ 3.60 per cent butterfat$ 3.30 per cent protein$ Protein bonus not included$ SCC
400,000
$ TBC 50,000$Dairy Board and state levies at rate deducted by creamery$ Transport charges based on 30,000 gallons per year collected ex-farm.$ Farmer not
required to have more than bulk size for five milkings.

Creamery Cash Max price Collection Average Average B/F Protein Journal - Price Price based Ranking based
price all charge creamery creamery difference difference KPMG Audit difference on average on creamery
(A) conditions fat protein per each per each 1999 Sept. ’99 - creamery fat fat and

0.10% 0.10% Sept. ’00 and protein protein

DivisionNo. 1 over 107p

Midwest 113.10 - 2.66 3.88 3.41 1.04 1.80 94.78 +10.85 118.00 1
Donegal 110.35 - 1.75 3.82 3.36 1.00 1.00 - +13.65 113.15 11
Nenagh 109.50 - 1.60 4.03 3.45 1.00 1.83 94.60 +9.35 116.20 2
Lakeland 108.75 - 2.30 3.86 3.44 1.11 1.30 93.30 +10.50 113.55 9
NCF 108.30 - 2.30 3.81 3.45 0.97 1.22 92.58 +9.05 112.20 15
Monaghan 108.25 - 1.89 3.70 3.45 1.00 1.00 94.25 +8.65 114.00 7
Wexford 107.85 - Nil 3.87 3.40 1.19 1.88 97.83 +7.50 113.00 12
GoldenVale South 107.10 - Nil 4.01 3.48 0.99 2.00 - +8.50 114.80 4
Thurles 107.05 - Nil 3.97 3.58 1.00 1.50 - +7.50 115.00 3
Dairygold 107.00 - Nil 3.98 3.48 1.19 1.84 97.90 +7.50 115.00 3
Tipperary 107.00 - 0.70 4.02 3.50 0.90 2.00 - +7.53 114.75 5
Newmarket 107.00 - Nil 3.89 3.45 1.40 1.53 - +6.43 113.50 10
North Cork 107.00 - Nil 3.94 3.46 1.20 1.80 - +7.00 114.00 8

Division No. 2 - 106p - 107p

Drinagh 106.90 - 1.40 3.88 3.48 1.37 1.83 97.86 +7.40 114.05 6
Barryroe 106.25 - 1.00 3.91 3.45 1.15 1.89 99.36 +7.20 112.65 14
Kerry 106.25 - Nil 3.99 3.44 1.00 1.99 97.56 +4.00 114.00 8
Bandon 106.25 - Nil 3.90 3.45 1.36 1.58 98.71 +8.55 112.70 13
Lisavaird 106.05 - 1.00 3.91 3.48 1.14 1.85 98.15 +7.45 113.00 12

Division No. 3 - 105p - 106p

GoldenVale North 105.60 - 1.80 4.05 3.41 0.90 2.00 - +9.80 112.00 16

Division No. 4 Under 105p

Glanbia 102.15 - Nil 3.85 3.39 1.00 1.83 97.56 +3.35 106.35 19

Old Castle 102.15 - Nil 4.07 3.47 1.00 1.83 - - 110.00 17

Centenary (Thurles) 101.90 - 0.25 3.83 3.42 0.80 1.73 - - 107.40 18

Weighted average IDB Gross Price Express on Margin
milk league average monthly basis

Jan 100.10p 110.50 10.40p
Feb 100.02p 111.70 11.68p
Mar 98.84p 111.60 12.76p
Apr 98.43p 111.50 13.07p
May 99.06p 112.6 13.54p
June 100.21p 113.3 13.09p
July 102.00p 117.0 15.00p
Aug 104.04p 121.0 16.96p
Sept 106.00p 126.90 20.90p

Dairygold/
Glanbia
8.65p gap

THE price gap between Dairygold
and Glanbia on actual payout in the
September league is 8.65p per
gallon before the merger guarantee
placing it last on actual payout.
This is because of Glanbia’s poor

base price plus its low average
creamery fat and protein relative to
Dairygold. In the case of Dairygold
it returned 3.98% fat and 3.48%
protein, while the Glanbia fat was
3.85% and protein 3.39%. Indepen-
dent tester Golden Vale South gave
4.01% fat and protein 3.48%. Only
very marginally ahead of Dairygold.
Tipperary in its very best tradition
returns protein at 3.50%.
The highest September league

price was Midwest beating 113p.
Not alone is this the best price in
Ireland but it is ahead of major
European players such as Arla MD
Foods, Denmark; Campina, Neth-
erlands and Lactalis, France. This is
somewhat of a once-off period for
Midwest.
It is correct prior to merger to

use milk price to distribute accu-
mulated reserves over many years
of low fat and protein. Can consti-
tuents be stored over such long
periods? The answer is yes, when
converted into money.
Current Midwest constituents

are well in line with its peers. This
has also given it top price on actual
payout at 118p. Second place goes
to its merger partners, Nenagh at
over 116p. Third place is shared by
Dairygold and Thurles, both with
an impressive 115p without any
merger distortion.
A total of 13 creameries paid

107p or better on a standardised
league basis. This is one of the
highest levels ever achieved in the
league.
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EUSeptemberMilk League
Prices at Irish league standards of fat 3.6%, protein 3.2% plus

IrishVAT 4.2% in Irish pence per gallon
Creamery Country Price per EstYear End Bonus Millions of gallons

gallon processed annually

Leerdammer Netherlands 125.65 3% 138
Nestle Netherlands 123.72 0% 64
Nordmilch Germany 117.83 0% -
Friesland Netherlands 117.75 5% -
Humana Germany 114.06 2% -
URCVL France 114.00 Inc. Season Bonus 45
Cono Netherlands 113.30 9% -
Hoogwegt Netherlands 112.85 8% -
Arla MD Foods Denmark 111.00 Inc. year end bonus 860
Belgomilk Belgium 110.66 1% 162
Campina Netherlands 109.00 11% 660 (in NL)
Lactalis France 109.00 - 1000 (in France)
Sodiaal France 108.50 - 860
Nutricia Netherlands 108.15 3% -
Campina SA Belgium 108.00 - -

Est. ofYears End Bonus based on payment in previous years

September milk league - N.I.
Prices in pence per gallon based as follows:
$ Butterfat 3.6 per cent $ Protein 3.3 per cent $ SCC under
400,000$ TBC under 50,000$ Most favourable transport charge
deducted $ Prices exclude VAT $ Ranked on basis of 55,000
gallons supply.

Milk buyer Price Transport Price in Estimated Sterling price
(net) charge Irish share of difference

total Sept ’99
plus supply % compared
4.2% VAT to Sept ’00

Division 1 over 85p

Monaghan 86.56 2.27 117.25 7.5 +3.41
Pritchitt 85.92 2.45 116.39 3.5 +2.27
Donegal 85.83 2.27 116.26 3 +2.73
Leckpatrick 85.51 2.27 115.83 11 +2.37

Division 2 - 83p to 85p

Lakeland 84.56 2.82 114.54 3.5 +2.05
Nestle 84.25 1.86 114.12 3.5 -1.10
Glanbia 84.01 2.77 113.80 5 +1.14
United 83.71 2.95 113.39 60 +2.27

Division 3 - under 83p

Fermanagh 81.19 2.27 109.98 2.5 +1.59
Fivemiletown 78.92 3.41 106.90 1.5 -2.27
Sterling price converted to IR£1.30

Northern
recovery
continues

A recovery in Northern
prices is now fact. Com-
pared to August their
September prices show a
clear upward swing.
Topping the league is

Monaghan at over 86p - up
over 4p compared to Au-
gust. In addition three
creameries beat 85p. They
are Pritchitt, Donegal and
Leckpatrick. All those
creameries show a signifi-
cant increase compared to
August.
Indeed there is more

good news when compar-
ison is made between
prices in September 2000
compared to September
last year. With the excep-
tion of Nestle and Fivemi-
letown all processors show
a gentle increase over the
1999 level. The longer term
prospects are encouraging.
A recent auction for De-
cember milk was up over
11p per gallon.

Dutch creamery
pays 125p

LEERDAMMER tops the EU
September league paying in
excess of 125p. This is an
increase of over 20p on its
August price. The reason is
its seasonal bonus has kicked

in. This bonus payment runs
from September 1 to the end
of January.
Friesland price is also high

at almost 118p. Up 4p from
last month.

Its price is indexed on a
Pan European basis to some
of the continents top per-
formers. This certainly puts
upwards pressure on its milk
price.
Campina processing more

Dutch milk than Dairygold,
Glanbia, Kerry and Golden
Vale together continue to
disappoint. Its September
return is only 109p. This for
all year round milk supply.
Its processing activities in
Germany continue to lose it
serious money. Also because
of its many added value
products and long term re-
tail contracts, it has been
unable to cash in on its
current commodity buoy-
ancy. Its long-termmilk price
performance will be of great
interest.
September prices in

France remain unchanged
compared to August. How-
ever their quarterly index
increase will operate from
October 1. This will see prices
increase by around 5p per
gallon.

DOORS FOR STORES
A practical answer to farm assurance standards

Eire

Forde Products
021 733 7218

Bulk Feed Stores

N. Ireland

Linton Agro-Industrial
028 9262 1317

Doors Up To 70'
Wide

Quick-fit External
Screens

Internal Bird
Netting

Protected Light
Bulbs+44 1594 545040

...

Curafluke 10%

FlukeX 9%

IDEAL WINTER & HOUSING DOSE

Fluke
BEWARE
Concentrated Curafluke & FlukeX are here.

LIMITED
SPECIAL OFFER
Free golf umbrella with a

2.5L FlukeX 9% or a 
2.5L Curafluke 10%

Available from Animal Health outlets nationwide.

• Controls mature & immature fluke and all major worm burdens 
incl. Ostertagia Type II in cattle

• Concentrated (6ml per 50kg B/W approx.)
• Economical – less than £2.50 per 500kg B/W

• Controls mature & immature fluke in cattle
• Concentrated (6ml per 50kg B/W approx.)

• Economical – less than £1.75 per 500kg B/W


